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i. The ga tslttte portion of the NRP consist* of & photo- 
graphic projects listed belo w. Tbs aircraft program. 

involves i photographic {U-2 * IDEALIST)] 

project in operation and the OXCART system und er development. In 


25X1 

25X1 


addition there are 2 drone project* - 


and OXCART/TAGBOARD. 


Satellite Reconaali eance Program 


Project 

A*eacy 

| 

1 

Characteristic 

Timing 

Remarks 

CORONA- M 
CORONA -M 

CIA 

Photo-Survey 

App. 13* resolution 

Present 

Proven reliable 

S mod. 

CIA 

Ph«to-5»rvey 

Dual capsule recovery 

Apr. *62 

Relatively 

straight-forward 

Z&l 

AF 

Photo-Survey 

App. 1®’ resolution 

Near 

No success 

i 


future 

to date 

LANYARD 

AF-CIA 

Photo-Tech. 

i' resolution 

Mnr. *62 

interim marginal 



Intelligence 


(may slip) 

tech, intell. 
system 

7 25X1 











NRO 

ir-35 

! 

AF 

Weather 

Real time cloud cover 

Present 

Useful for 
programming 
Dhote systems 


|NRO 
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g. Within the MUlUt* program a*# most controversial 
Item involve* the continuation of the Ml program. the 201 should five 
•lightly higher resolution, approximately la the ratio of 10 *' ** eoaspared 
with i I*. A COhSOR-NPIC study of resolution require to eoeer 
priority target* ttttctltt that this degree of improvement 1 * probsbly 
of marginal valve la that the pretext CORONA-M eyetero la quit* 
satisfactory for all survey purpose* and neither system adequate for 
technical intelligence. The 20i system is capable of carrying twice 
NRO the film footage of the preseat M so that la spite of the greater cost 
of the 28 . it should he sl ightly cheaper on a dollar per equar* «»• 

25X1 bftftis jump lMOMdi* the COEGMA-&! 

system is of proven reliability and even assuming quite optimistic 
learning carves for the 201 which has not had a success to date, it is 
unlikely tha t any economy could result from the 2®1 system until after 
1965. The development of the 3 version of the C 0 ROWA-V system 
would double the film capacity and provide the very attractive feature 
of dual capsule return so that' it la clearly superior to the 201 an every 
count other than the marginal difference In theoretical resolution. 

X la view of these factors, it le uaivereally agreed that 
no long-term commitments should be made for the 201 * and the only 
question that remain* is whefeer the 20 1 should he cancelled out-right or 
whether a few of the systems which have already been procured (3 to 
should he fired in order to determine how useful the system is and recoup 
some of me funds that have already been sunk into this program. If a 
decision is made to fire $ and ca ncel the rest of file p rogram now, this 
wfitild lnvalvti! Am #M&«& 4 i£nar 3 $£ I Mo w#v03f« If Am 

NRO ** cnncellaUon of the remaini ng I waxa~lgd »P until 

third firing, then the net cost would be I | If fe* entire program 

25X1 was cancelled oat-right, then ] [ would he savad. It is my 

unders ta nding that the technical gala from determining the effectiveness 
of' the 2 ®l camera system Is somewhat marginal since it dose not have 
much application to other systems under development. In view of this, 

I would recommend that the 201 he cancelled out-right end that the fends 
saved, he put into other programs which have greater potential value. 

At the very meet 1 believe feat 3 additional flights should be authorises 
with fee understanding feat fee decieioa to proceed would be reconsidered 
after each 101 launch. 
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4. The other major question is the satellite program 
revolve* on the desirability of continuing with LANYARD, Thie is as 
interim system destgaed to give 5* to b l resoluti on with the object of 
having leret capability for technic al intelligence! 

While the LANYARD eyetem ie os the 

borderline of providing technical intelligence material evea theoretically 
and while it i# quite a complicated eyetem* I believe oa balance one 
should proceed with thi e program since there ie a definite possibility of 

I and the experience of operating LANYARD mig ht 

ha of vales 


NRO 

25X1 



6. The three aircraft eyetem# are all under CIA management, 
and 1 believe ®n the whole non- controver sial. Development-wise the 
main effort in the IDEALIST program ie 

I The only major problem 
relative to the OXCART program Involve# the surfacing of the RB-X 
(Yab A) and the extraordinarily difficult problem of developing penetration 
techniques which will secure the safety and hopefully the lac* of detection 
of the aircraft, thereby permitting a political decision to proceed with 
the overflight of Soviet territory. 

? * The | | drone project ie being seriousl y studied for 

use in Cuba. At the present time it appears that photographicf 
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mieeieas are net wtrmtid feat that the vehicle offers great potential 
fer obtaining critics! intelligence oa the details of operatic* of SAM 
ayeteme sad possibly MIC -2 i * a. The develop meat of a quarier- 
scale OXCART drone is, in my opinion, very coat raver Ual. An 
evaluation of the proposal Is attached berate as Tab B. I would 
recommend that only tbe iaitlai study m4 medal phase be approved 
at this Ms t* aud that the whole program he reconsidered shea this has 
been completed. 


i. la addition to the specific collection systems, the ffftO 
is respeaslhie for procss siag the take, Aa arraagemeat has been 


>ilibe 


worked oat whereby (fee AF sad CIA facilities | , 

combiaed under CIA management and op-dated to process initially all of the 
high- quality material aad prepare dopes for tfPXC-cemmaaiiy use. 
Additional large-scale production of dopes for ether customers will be 
carried out by foe AF facility at Weetever. The CIA part of this effort 
ie carried as a liae item la lie part of foe HMLQ program aad ie 
reasonable ia light of the anticipated requirements. USA he# foe prime 
responsibility for analysis of foe SIGINT take, but $AC is delag a hit 
share ef foie with ffSA’e concurrence. CIA hae participated by providing 
technical guidance aad assistance. 


Attachments; (21 


37 1 lie,, Jr., 


HERBERT SCOYIlXi:, JR. 
Deputy Director 
(Research) 
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